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Our Staff Institute President

Dear Colleague:

As we begin a new school year, we are immersed
in warm memories of our Third Annual
National Conference for Elementary School
Principals and Childcare Directors. We were
particularly pleased with the strong level of
participation, active engagement and educator-
to-educator connections. For those

of you unable to attend we hope that this
newsletter offers a clear glimpse into the
experiences of the National Conference. For
those of you in attendance we hope it renews
your memories of our time together.

Contributing We have prepared a place on our web site through which materials
Consultants from the conference are available as well as information about our new
toolkit. To connect with our web materials, please click here .

Brenda Gadson We send our best wishes to you and applaud your support of young
learners through your vision, knowledge, leadership and action.

Sincerely,

Acknowledgments
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Contact Us

The CAYL Institute

Valora Washington, Ph.D.

The CAYL Institute's 3rd Annual
Conference for Elementary

School Principals and Childcare
Directors

What is your vision for the children and families we serve?

What do you need to know to strengthen your partnerships with
families, schools, and communities?

What tools and strategies would support your leadership?

What action will you take to become architects of change in the next
school year?

These questions and more were among the topics of discussion at the
2011 CAYL Institute National Conference for Principals and Childcare
Directors.

From July 10-13, 2011, over 70 Principals and early education
administrators from 7 states attended the CAYL Institute's National
Conference, titled Strengthening Communities through
Developmentally Appropriate Practices for Young Learners.
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60 Gore Street
Cambridge MA, 02141

Phone: 617-354-3820
Fax: 617-354-3823

Friend Us!

Join our group on LinkedIn, a
professional networking site

Join our group on Facebook, a
social networking site

Follow our Twitter "Tweets" for
up-to-date information as it
happens!

CAYL Toolkits
Available for

The Heavenly Voices Gospel Children's Choir entertaining
participants at the opening dinner

The welcoming dinner on July 10 set the tone for what would prove to
be an exciting, informative, and interactive conference. Starting on
Sunday, each of the four days focused on one of the following themes:
Vision, Leadership, Knowledge, and Action. At the beginning of
each day, a graffiti board posted a question relating to the daily theme.
In addition to listening to exciting speakers and panelists, participants
were able to visit a nearby elementary school for a true experiential
education. Participants left the conference informed and ready to
spring into action.



mailto:info@cayl.org
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWXMbWdg-lFkBuFPCpnPRc9E8jf6hsoI_fbz_I5Lg0GfKHCjflR0X2InUflapypQyROUMyvgNx1jLN_2-dCVSEH2Mc6XITc8cB05_9i7ieS-WglXdHeny8-l7DoJPdagNbYiiWoNzFKd7W3k3gDG6xiT6Qx-7uy03FNrGtAX1ISKGCv2-qz6647i1iKkBRA2ifbJHAcQaa4PjWv-mAj4ObRDIW_DKWQicClfxCWbpc2BKJ5w530PwUwQQdMj5kTxkKWSuU4x_-GrU1eqaYPcnrvPxqEDOE-5wsKNAGhE1L16wnmGFXXgaYnf1S5BMCb8yAXdh3zrGASXaEgfl7VOfRu2srXTVKmgFeYPBi5zikId5OltLx14CzJrjD7CUa4PXEpL2DPFvxb1bj8usH5SdAM85sJ2MZ_tu1cZKwkL16z6dBMqxY9rZRdHDQqPstBWniM=
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWXMbWdg-lFkBuFPCpnPRc9E8jf6hsoI_fbz_I5Lg0GfKHCjflR0X2InUflapypQyROUMyvgNx1jLN_2-dCVSEH2Mc6XITc8cB05_9i7ieS-WglXdHeny8-l7DoJPdagNbYiiWoNzFKd7W3k3gDG6xiT6Qx-7uy03FNrGtAX1ISKGCv2-qz6647i1iKkBRA2ifbJHAcQaa4PjWv-mAj4ObRDIW_DKWQicClfxCWbpc2BKJ5w530PwUwQQdMj5kTxkKWSuU4x_-GrU1eqaYPcnrvPxqEDOE-5wsKNAGhE1L16wnmGFXXgaYnf1S5BMCb8yAXdh3zrGASXaEgfl7VOfRu2srXTVKmgFeYPBi5zikId5OltLx14CzJrjD7CUa4PXEpL2DPFvxb1bj8usH5SdAM85sJ2MZ_tu1cZKwkL16z6dBMqxY9rZRdHDQqPstBWniM=
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWXMbWdg-lFkBuFPCpnPRc9E8jf6hsoI_fbz_I5Lg0GfKHCjflR0X2InUflapypQyROUMyvgNx1jLN_2-dCVSEH2Mc6XITc8cB05_9i7ieS-WglXdHeny8-l7DoJPdagNbYiiWoNzFKd7W3k3gDG6xiT6Qx-7uy03FNrGtAX1ISKGCv2-qz6647i1iKkBRA2ifbJHAcQaa4PjWv-mAj4ObRDIW_DKWQicClfxCWbpc2BKJ5w530PwUwQQdMj5kTxkKWSuU4x_-GrU1eqaYPcnrvPxqEDOE-5wsKNAGhE1L16wnmGFXXgaYnf1S5BMCb8yAXdh3zrGASXaEgfl7VOfRu2srXTVKmgFeYPBi5zikId5OltLx14CzJrjD7CUa4PXEpL2DPFvxb1bj8usH5SdAM85sJ2MZ_tu1cZKwkL16z6dBMqxY9rZRdHDQqPstBWniM=
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWXMbWdg-lFkBuFPCpnPRc9E8jf6hsoI_fbz_I5Lg0GfKHCjflR0X2InUflapypQyROUMyvgNx1jLN_2-dCVSEH2Mc6XITc8cB05_9i7ieS-WglXdHeny8-l7DoJPdagNbYiiWoNzFKd7W3k3gDG6xiT6Qx-7uy03FNrGtAX1ISKGCv2-qz6647i1iKkBRA2ifbJHAcQaa4PjWv-mAj4ObRDIW_DKWQicClfxCWbpc2BKJ5w530PwUwQQdMj5kTxkKWSuU4x_-GrU1eqaYPcnrvPxqEDOE-5wsKNAGhE1L16wnmGFXXgaYnf1S5BMCb8yAXdh3zrGASXaEgfl7VOfRu2srXTVKmgFeYPBi5zikId5OltLx14CzJrjD7CUa4PXEpL2DPFvxb1bj8usH5SdAM85sJ2MZ_tu1cZKwkL16z6dBMqxY9rZRdHDQqPstBWniM=
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWXMZ3FaQ9IJd6vY-pylKAYK02CA2JIqfeLit-o4F7N5f9Yj3ixke35P_NV0VslER9Xry2U0QvbKLo8qjrt8rkCcKukXPGNKL1IaZnRd_r8_4uSgoXAyUMZdlkUAAbhO9BJauiGXMuO5jsUOOIgOTwJ_zmb-JuG9j3c=
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWXMZ3FaQ9IJd6vY-pylKAYK02CA2JIqfeLit-o4F7N5f9Yj3ixke35P_NV0VslER9Xry2U0QvbKLo8qjrt8rkCcKukXPGNKL1IaZnRd_r8_4uSgoXAyUMZdlkUAAbhO9BJauiGXMuO5jsUOOIgOTwJ_zmb-JuG9j3c=
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWXMZ3FaQ9IJd6vY-pylKAYK02CA2JIqfeLit-o4F7N5f9Yj3ixke35P_NV0VslER9Xry2U0QvbKLo8qjrt8rkCcKukXPGNKL1IaZnRd_r8_4uSgoXAyUMZdlkUAAbhO9BJauiGXMuO5jsUOOIgOTwJ_zmb-JuG9j3c=
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWXMZ3FaQ9IJd6vY-pylKAYK02CA2JIqfeLit-o4F7N5f9Yj3ixke35P_NV0VslER9Xry2U0QvbKLo8qjrt8rkCcKukXPGNKL1IaZnRd_r8_4uSgoXAyUMZdlkUAAbhO9BJauiGXMuO5jsUOOIgOTwJ_zmb-JuG9j3c=
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWXMZ3FaQ9IJd6vY-pylKAYK02CA2JIqfeLit-o4F7N5f9Yj3ixke35P_NV0VslER9Xry2U0QvbKLo8qjrt8rkCcKukXPGNKL1IaZnRd_r8_4uSgoXAyUMZdlkUAAbhO9BJauiGXMuO5jsUOOIgOTwJ_zmb-JuG9j3c=
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWU_hAwCuCGW3WMNKx6-jUVIYT1vSYncCoJ7c3Nob75x0mBgiuA0C3ODLGJeiO_8Q0-CDX9sCPoYJPUy7e8eGW8MGpLt6VnqD9AVvNjfGxqvlzO8X9TffnObYANNfb7gzhx_mU2zg7vwAA==
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWU_hAwCuCGW3WMNKx6-jUVIYT1vSYncCoJ7c3Nob75x0mBgiuA0C3ODLGJeiO_8Q0-CDX9sCPoYJPUy7e8eGW8MGpLt6VnqD9AVvNjfGxqvlzO8X9TffnObYANNfb7gzhx_mU2zg7vwAA==
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWU_hAwCuCGW3WMNKx6-jUVIYT1vSYncCoJ7c3Nob75x0mBgiuA0C3ODLGJeiO_8Q0-CDX9sCPoYJPUy7e8eGW8MGpLt6VnqD9AVvNjfGxqvlzO8X9TffnObYANNfb7gzhx_mU2zg7vwAA==
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWWOd-rhyDXoVrzbjACvkcB5P_9R-L69fLrUmGwOiWZeDSSes7_klckZsm5H9cqTl8Zj1Wgsc9PoLs15SRq_-5tTRT0hIrF_srMDNDU_dgvkQn6TnMaBI0Vc2D4Fk9-Db8scYZ1yXRh4hcKkd5uNglIzfAYE8OKPqusjvLcjiGv90XohhhnhnIBVLoamv1_2ClkZ5yGD5-oMlw==
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWWOd-rhyDXoVrzbjACvkcB5P_9R-L69fLrUmGwOiWZeDSSes7_klckZsm5H9cqTl8Zj1Wgsc9PoLs15SRq_-5tTRT0hIrF_srMDNDU_dgvkQn6TnMaBI0Vc2D4Fk9-Db8scYZ1yXRh4hcKkd5uNglIzfAYE8OKPqusjvLcjiGv90XohhhnhnIBVLoamv1_2ClkZ5yGD5-oMlw==
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWUfSi4meqpz1iGix-5nfdapyBr8gtqJRjf2WBTxSdeyuJ-OzUieYRk0C2pznkaXLY7ngD9yDfmbwRMTaPPHyMuCc_Qa0hjSqNMC2oxwlh2Xdv7MCLE50yHU-crYsnL70rGndJeR5Pbx6OSWpruXgKMZ0x7gyPRgOxFj6i6zFtrVM4okMidPtYl-b1Z0AnllzYw=
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWUfSi4meqpz1iGix-5nfdapyBr8gtqJRjf2WBTxSdeyuJ-OzUieYRk0C2pznkaXLY7ngD9yDfmbwRMTaPPHyMuCc_Qa0hjSqNMC2oxwlh2Xdv7MCLE50yHU-crYsnL70rGndJeR5Pbx6OSWpruXgKMZ0x7gyPRgOxFj6i6zFtrVM4okMidPtYl-b1Z0AnllzYw=
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWUTmJZ59_PK6YekUIXFhkVFNwzy-4SV2lwBD1LgDoyuiMsI9BGNfYquLijVwfzYEvBLKogi2WFQGNLYqQliVSkDjzTm8oo2fr04r_owwHitNi8MUa-O-3MoBtjiySCabVHaGEVgRMNI1nXwBE4mjGFBjhb2xqvP13BVIUARwLhIOHi9WnB6KLxRFRxi8Yo7d4G6D9HoDEv3Lpbm814ZZW4klC2OPXHyYkeD_n75x-Djig==
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWUTmJZ59_PK6YekUIXFhkVFNwzy-4SV2lwBD1LgDoyuiMsI9BGNfYquLijVwfzYEvBLKogi2WFQGNLYqQliVSkDjzTm8oo2fr04r_owwHitNi8MUa-O-3MoBtjiySCabVHaGEVgRMNI1nXwBE4mjGFBjhb2xqvP13BVIUARwLhIOHi9WnB6KLxRFRxi8Yo7d4G6D9HoDEv3Lpbm814ZZW4klC2OPXHyYkeD_n75x-Djig==
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWUTmJZ59_PK6YekUIXFhkVFNwzy-4SV2lwBD1LgDoyuiMsI9BGNfYquLijVwfzYEvBLKogi2WFQGNLYqQliVSkDjzTm8oo2fr04r_owwHitNi8MUa-O-3MoBtjiySCabVHaGEVgRMNI1nXwBE4mjGFBjhb2xqvP13BVIUARwLhIOHi9WnB6KLxRFRxi8Yo7d4G6D9HoDEv3Lpbm814ZZW4klC2OPXHyYkeD_n75x-Djig==
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWUTmJZ59_PK6YekUIXFhkVFNwzy-4SV2lwBD1LgDoyuiMsI9BGNfYquLijVwfzYEvBLKogi2WFQGNLYqQliVSkDjzTm8oo2fr04r_owwHitNi8MUa-O-3MoBtjiySCabVHaGEVgRMNI1nXwBE4mjGFBjhb2xqvP13BVIUARwLhIOHi9WnB6KLxRFRxi8Yo7d4G6D9HoDEv3Lpbm814ZZW4klC2OPXHyYkeD_n75x-Djig==
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWXaDkzBFihKEKOC9Pp7smWfW4EWl9ftSGXuNuZ5k2CuHG0e-jeDaBNQyCLDFkzo7HWpJvtBQWcslrPT-_gC8HDHaaYysEvefKXPcxCEDeYi928LfD9AzrDNEwPexXwp7Of1CHeDff6fsg==
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWV08ryU2kq9n-6Rdjoafc5TYmmvO_ljWwFdnx4GxasfHkQS884qBQLMVsJq0rq1pASF5mKI-k0ycKbpnU7ICTcxnwEhp6ETz2QK4WFDraTwsrbdr6cVahfZCtr__9jqw_hKV8M4wzMCjetn58xLiN76kurQkm-FbJcgKr3eBHaeGYW2ajlO7CpJFO0brmHEDZdsnPOZWx32eoQ5gVm1F2dieunCSNh6uKMCYKGigUbVIyGQ5QLPGV06fD_TH74WxTeIXWAKjwuoiCGfMnwB9LILDgV_bVA56Tzl9NL2gPySeACPCsfCdSDkjoYsC1gGiZMH_WotVeZk-Agwyo2ESNUvQ1KzeenAUrCsMhtgfadSz6jl1LLUVumDAWDH9rjHQK2Vi9RD7LiTleHEkxCSwOVr25Ir3PSZ6shi3g3zXetJGwt8ikvw1XyW
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWWciEf4Iuu3Y_shXhrjY7g7SZMkdzjgXeMhZ6lTfuYe1Bi3YOKNrblNOJj_MNKMzPKZSt-x_6BB4Dyscz8e2EK41QQA08JrMKMxAhvoqcIkJO2q0eg1O0aQ

Purchase Online!

This Toolkit includes five
promising practices that
every Principal can use to
support developmentally
appropriate learning for
young children. The five
content areas of the CAYL
Principals Toolkit are:

1. Vision

2. Practice and Pedagogy
3. Supervision

4. Family and Community
5. Policy Perspectives

The toolkit includes an
interactive DVD, a
workbook and six rubrics.
The Principals Toolkit cost
is $75 per Toolkit.

The CAYL Institute
encourages educators to
build strong partnerships
with other community
programs and resources.
This video and workbook
explain why, examines the
challenges of developing
partnerships, and offers
strategies to accomplish

this goal.

Reference and resource
materials are provided to
extend learning and
implementation. Practical
examples and the voice of
educators' colleagues are
evident throughout this
toolkit.

The Educators Toolkit cost
is $20 per toolkit.

Sunday July 10, 2011: Vision

The conference began with an opening dinner and a warm welcome
from CAYL President Valora Washington. A very diverse group of
Principals were represented from Ohio, Massachusetts, Delaware,
Virginia, Florida, South Carolina, and Georgia.

Valora welcomed the group by focusing on the importance of
developmentally appropriate practices, building community amongst
peers, and using information wisely. She stated the goal of the
conference as being how to offer a very strong academically rigorous
program to young children, how to strengthen participants' knowledge
base, and how to make choices in schools to align with vision.

Opening keynote speaker Ellen
Galinsky, President and Co-
Founder of the Families and
* Work Institute, gave her

| presentation, titled "If I Had
Known Then What I Know
Now." Ellen focused her talk
on ideas from her book Mind in
the Making: The Seven Essential
Life Skills Every Child Needs.
Ellen discussed how brains are
wired for different kinds of learning; she shared information related to
executive functions of the brain, perspective taking, communication
skills, critical thinking, and self control. Ellen showed various video
clips demonstrating research studies done on children's brain
development. To learn more about Mind in The Making, please click
here .

Monday: July 11, 2011: Knowledge

Monday started with Valora opening up the morning with reflections on
vision, as it pertains to leading schools. She

asked participants to ponder the question, What do you need to know
to strengthen your partnerships with families, schools, and
communities?

The morning began with a keynote address by David Lawrence Junior.
David serves as co-chair of The Children's Movement of Florida, a
citizen-led, non-partisan movement to educate political, business and
civic leaders - and all parents of the state - about the urgent need to
make the well-being and education of our infants, toddlers and all other
children Florida's highest priority. David stressed the importance of
school readiness and that investments in early education are essential
for all children, no matter what their socioeconomic standing is. He
closed his talk by mentioning that "each child needs to reach his
expectation to dream." To view the "T am Florida" video as part of the
Children's Movement "Milk Campaign" please click here .
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Following David's
presentation, a panel
consisting of four experts in
the topics of community
partnerships, parent
engagement, data and
accountability, and diverse
learners responded to David.
Valerie Gumes, speaking on
diverse learners, mentioned
that the passion for diversity and embracing all children must be clear
to families and teachers. "We must ignite and inspire the potential and
love of learning in every child," she stated.

Participants then chose from four different workshops: The Importance
of Community Partnerships, Parent Engagement, Data and
Accountability, and Supporting Diverse Learners.

Brenda Gadson, educational
consultant, led the workshop
on the topic of community
partnerships. Brenda

& discussed how partnerships
are about relationships, and
they should be purposeful with
a clear message; partnerships
should always be in the best
interest of the children. Rarely
does a child only interact with
one person or group in his or her early life. Therefore, partnerships
amongst the important people in a child's life are necessary in order to
support a child holistically. Brenda had participants reflect on the
benefit of partnerships for bettering children and the school.
Participants agreed that there must be collaboration in partnership and
there must be a clear goal in mind, in order to achieve something for
children. To see the power point from this workshop, please click here .

Christine Pruitt, Principal of the Jefferson Elementary School in
Rockland, MA and a CAYL
Principal Fellow Alum led a
workshop on parent
engagement. Christine
discussed the differences
between involvement and
engagement, what type of
engagement is important to
the child, and what prevents
engagement. Participants
developed an action plan to
assist in the improvement of
parent engagement. To see
the power point and resources from this workshop, please click here .

Ben Russell, Assistant Director of Early Childhood in Boston Public



http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWXNtv2g6AqpuRiY_QESCcubAI-nT7W86gMURWSQ_49FZsTEvC_tzyhx2o8yUTpGh9RpkrdfakE2jUE8FTBfrXn85ViyC0M1MFhvpi-AC-iYDufFFxZtY00ku9cUi85O1O3rJnQSHV1Rl54UCstmPJcDlqunG-qUZ1AOtrOyX2WXBfaBlH3uv-7bOd5Ota-zjsyrDDlLm7wjh8dA73lCAWYF6HDGI6ltx5Pyz3MchqMEJnfJQp1rDoaj-JNjN8XAi9J7NFxV-ozFSxs5ePhG7zJAyHE5qgwB_wwCa4JbJbmrxQdh0paurQI6
http://r20.rs6.net/tn.jsp?llr=ggdespcab&et=1106657347968&s=13185&e=001MKawjc93rWW8cB1qrgLJ4U6tgT_0cXiy0buOdLuoGE3DtiM4xTVcTbABOtsS1VNqYLawf7re-4UZ2mYlj0GJRYXgdI2IWMaXba8zGU0xp4L-wrNTTyfaCakRfIHLX5GK0HySskBtlGjEhGh7cgSn8g==

Schools led a workshop on data and accountability. Ben stressed
the importance of choosing assessments that are the best fits for your
school, having a clear understanding of what is being measured,
ensuring proper interpretation of assessment data, and creating a
process that ensures ongoing analysis. One participant from Ohio was
very impressed with the level of data presented. Her district has a lot of
data that overlaps; being a CAYL Fellow for the first time this year has
been a great help with trying to streamline their assessments being
used. Her system is working on what to cut and what to keep. As she put
it, "Our school district is data rich but meaning poor!"

CAYL Boston Public School Principal Fellowship Alumni Nora Toney
and Valerie Gumes led the workshop on the topic of supporting
diverse learners. Nora and Valerie emphasized that children come to
school from may diverse backgrounds and that schools need to give
attention to the differences in each child. It was evident that school
leaders should build relationships with staff, students, and parents. It is
vital that Principals and directors help students navigate through their
social and emotional development using play and other appropriate
practices. Educators need to have high expectations and a passion for
inspiring young children. One participant stated, "As a Principal I have
a vision: to love you, support you and challenge you to meet your
dreams." Please click here to view resources from this workshop.

To conclude the day on Monday, conference participants enjoyed a

networking reception, including a delicious buffet!
. ‘

Wean Scholars 2010-2011, and 2011-2012
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Valora Washington, Shanique Bryant, and Birgitta Jorgenson
(volunteers from Florida AEYC)

Boston Public Schools Principal Fellows

Tuesday July 12, 2011: Leadership

Valora opened Tuesday's session with reflections on knowledge. She
posed the question, What tools and strategies would support your
leadership?

Valora went on to moderate a panel consisting of national experts Linda
Hassan Anderson, Thelma Harmes, and Pam Perrino. They discussed
the tools and strategies that would assist in increasing educators'
leadership capacity. Each presenter gave snippets regarding their
relative presentations.




Pam Perrino, Thelma Harmes, Linda Hassan Andrerson, and Valora Washington

Linda Hassan Anderson, the Senior Director for the National
Association for the Education of Young Children led a workshop
regarding NAEYC accreditation and developmentally
appropriate practice. Linda discussed 10 distinct standards and 417
criteria that represent best practices. Linda provided many tools to
assess the quality of birth to kindergarten programs in the areas of
family and staff surveys, programs and staff portfolios and classroom
observation. All of these tools are aimed at leading to accreditation and
program improvement. To view Linda's power point presentation,
please click here .

Thelma Harmes, Scientist Emeritus at the Frank Porter Graham Child
Development Institute and lead author of four widely used program
evaluation instruments led a workshop on environmental rating
scales. She focused on the tools of ITERS, ECERS, and SACERS.
Thelma began with an overview of the ECERS Scoring System which
included an explanation of where scoring can be tricky for the assessor.
She explained in depth the 7 subscales of ECERS while she highlighted
some of the 43 items. While watching a video of a classroom,
participants practiced using ECERS. To view Thelma's presentation and
resources, please click here .

Pam Perrino, early childhood advocate for the Raymond John Wean
Foundation, led a workshop on the Classroom Assessment Scoring
System. Pam discussed how the relationships that educators have with
children can enable learning. She explained the CLASS system, and
highlighted that input is more important than output in this tool. Pam
spoke about the various domains of the CLASS tool and talked in depth
about the importance of the social-emotional support of students. To
view Pam's power point presentation, please click here.

During the afternoon, participants had the unique opportunity to do a
site visit to the Tangelo Park Elementary School. The Tangelo Park
Program, Inc . (TPP) is a community-based initiative that promotes
civic commitment by private, public, and community organizations. The
project is associated with the Rosen Plaza Hotel , where the conference
was held!

Mr. Harris Rosen, of Rosen Hotels and Resorts, provided the financial
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backing for the pilot project and collaborated with community leaders
to establish an advisory board with the continued support of the
Tangelo Park Elementary School, the Tangelo Park YMCA, Tangelo
Baptist Church, and the Tangelo Park Civic Association. With financial
support guaranteed by Mr. Rosen, the Tangelo Park Program oversees
the fundraising, educational needs, and scholarship distributions for its
citizens--ages 2 to 22.

At no cost to its citizens, the Tangelo Park Program offers:

e pre-school opportunities for every Tangelo Park two, three, and
four-year old

e parenting classes and vocational or technical opportunities for
parents with children in school;

e full college tuition, room, board, and living expenses
for every Tangelo Park high school graduate who is accepted by
a vocational school, community college, or public university in
the state of Florida.
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The Tangelo Park Elementary School Principal Tashanda Brown-
Cannon welcomed the conference attendees to her school along with
several of her students. The summer school students delighted the
visitors with a song.

Students from Tangelo Park Elementary School

Visitors were given a tour of the elementary school, followed by a panel




discussion about the program. The panel emphasized that this program
is replicable in other cities, that the cost is relatively low, and that more
private investors should follow the lead of Mr. Harris Rosen. Conference
participant Pam Perrino mentioned, "Many projects tell the people how
to run the program. At Tangelo Park they used a system that was
already in place...they elaborated on what they already had. Funders
want to know what grantees will do to self-sustain the programs. At
Tangelo you know what the building is about as soon as you walk in."

Boston Principal Harolyn Bowden stated, "To break the cycle of poverty
he [Harris Rosen] gave children the hope that they can achiez{}e: "

Valora Washington, Harris Rosen, and Catherine Constant (BPS Fellow)




Brenda Gadson (CAYL consultant), Valora Washington, and Tashanda Brown-Cannon
(Principal of Tangelo Park Elementary School)

Wednesday July 13, 2011: Action

Wednesday morning began with reflections on the previous day. Valora
opened her address with a question: What action will you take to
become architects of change in the next school year?

— Maurice Sykes, Executive
Director of the Early Childhood
Leadership Institute closed out
the conference with his keynote
address entitled, "And Now
What- Working Within
Communities." Maurice
Sykes' inspiring words
resounded clearly with the
leaders in the room. He
mentioned that "all I know, I've
learned in the company of
children." Maurice brought to light seven truths of a great leader. He
spoke about teaching the whole child and treating them appropriately.
His final words described Developmentally Appropriate Practice (DAP),
which is referred to as differentiated instruction. Maurice told the
audience to "never let anyone tell you what you can't do." Standing
ovations resounded upon his final words.

Below are some remarks from participants regarding the National
Conference for Elementary School Principals and Childcare Directors:

"It was once again a great PD for myself. The speakers, the
inspirational site visit, and the ability to network and share were once




again a wonderful opportunity."

I appreciated the small group intimacy and the ability to network
with other colleagues.

I appreciate the opportunity to attend the conference. It was so well
planned...I am excited about discussing with the staff and sharing
many ideas from the conference.

It was a learning experience that reminded me of how important my
job is and the ongoing learning that is important to help continue
develop teachers.




