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STEP, Inc. -- Mission Defined 

 The star of STEP, Inc.ôs mission is success: Success both 

socially and economically for diverse individuals, families, and 

communities.  We at STEP are honored to engage those customers 

in the pursuit of that success and to form partnerships to strengthen 

the potential for that success. 

 

 How do we understand ourselves within that mission when 

we participate in more than 20 major programs?  These programs 

have their own diversity and focus on: a wide range of ages from 

children to seniors; from preparation for school and life to 

dignified, independent living in retirement; from employment 

issues to energy efficiencies; from debt reduction to home 

ownership.  How do we get our arms around all that we engage in?  

How do we help the community get its arms around the totality of 

STEP, Inc.? 

 

 To that end, Management Team members have defined 

Pathways to Success, pathways that lead to both social and 

economic varieties of success.  All of our separate programs have 

been organized under a Pathway to Success that most clearly 

defines its purpose and impact.  Those Pathways to Success are: 

Child Development & Early Learning; Workforce Development; 

Housing Options; Independent Living, and Community 

Collaboration. 

 

 This Annual Report outlines the 

successes of our customers under these 

Pathways to Success.  We honor the 

successes of those customers, and the staff 

who have appropriately engaged those 

customers in the pursuit of their own 

success. 

 

 

 

 

 

 

 

 

Janet Alling  

President & CEO 
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Board of Directors 

 

David B. Stone, Jr. - Chairman 

Marshall Conklin - Vice Chairman 

Carolyn Bullock - Secretary/Treasurer 

Alan S. Anderson, Sr. 

Robert Cross 

Geralyn Fausnaught 

Leonora Hannagan 

Russell G. Kimura 

Joel Long 

Elizabeth E. Manlove 

Carrie Pase 

Jeff C. Wheeland 

 

Also serving during 2008-2009 

Russell C. Reitz 

Kim Tucker  

Darlene Weaver 

David Stone (Board Chairman) and Janet Alling 

(President & CEO) 

Robert Cross and Russell Kimura 

Commissioner Joel Long, Marshall Conklin (Vice 

Chairperson), and Councilperson Geralyn 

Fausnaught 

Carolyn Bullock (Secretary/Treasurer) ,  

Tom Salisbury (Chief Financial Officer), and  

Councilperson Geralyn Fausnaught 

MISSION 

STEP, Inc., engages diverse individuals, 

families, and communities in the pursuit of 

social and economic success.  

 The Board of Directors governs STEP, a private nonprofit Community Action Agency, formally 

incorporated in 1966 as the Lycoming-Clinton Counties Commission for Community Action (STEP), Inc.  

STEP is a member of the national Community Action Partnership and the Community Action Association 

of Pennsylvania (CAAP). 
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Independent Living 

 Senior citizens and persons with disabilities maintain their independence and self-reliance, and 

continue to participate in community activities. 

ñThe STEP program is wonderful.  I canôt praise them 

enough.  Iôd be lost without them. I love coming to the 

Senior Center.ò   

Eleanor Schlorff   

Anna Bittner, Sandra Stutzman (front), Sarah 

Shirley and Margaret Foster (back) are all smiles 

as they return home from an active day at the 

Messiah Senior Center. 

ñIôm able to be independent in my own apartment with 

the help of STEPôS Office of Aging.  I donôt want to be 

owing to my children, who would do anything for me. I 

love my apartment and being independent.ò  Dick Breen  

Customers can go anywhere for any reason to  

maintain their independent lifestyles (including a 

ride on the Hiawatha Riverboat), by utilizing STEP 

Transportation. 

Pathway  
to 

 Success 
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IMPACT  

4,141 Senior citizens maintained their independence 

by receiving one or more services from STEPôs 

Office of Aging. 

1,326 Seniors participated in activities and were 

served meals at the ten Senior Community 

Centers to help them ñStay active and live 

longerò. 

877  Seniors received 103,046 meals-on-wheels to 

maintain their nutritional health. 

152 Seniors maintained their independence by 

receiving 20,220 single-trip bus passes to utilize 

public transportation. 

148 Seniors received special in-home care to 

prevent admittance into a nursing care facility. 

12  Seniors were transitioned back into their own 

homes through the Nursing Home Transition 

program. 

113 Caregivers received $147,207 to defray the cost 

of in-home care, and $5,965 for in-home 

modifications and assisted devices. 

1,723 Medical Assistance recipients utilized STEP 

Transportation for 56,123 one-way trips for 

medical appointments. 

4,176 Customers maintained their independence by 

utilizing STEP Transportation. 

146,504 One-way trips were provided to customers 

for any purpose ï including medical 

appointments, church service, work, nursing 

home visits, social service appointments, and 

grocery shopping. 

1,013,749 Miles were traveled, transporting 

customers throughout Clinton and Lycoming 

Counties, as well as the Eye Center in 

Allenwood and the Geisinger Medical Center in 

Danville. 

Independent Living 

Aldine Dewald (with driver, Kimber Williams) maintains 

her independence and her ability to participate in 

community activities by utilizing STEPôs wheelchair 

accessible vehicles. 

Bernie Bell and Marian Kmetz 

maintain their good health by 

participating in the óHealthy Steps in 

Motionô exercise class, led by volunteer 

instructor, Pat Kaczmarek (center).  

ñAfter my husband died and I lost my job, I held the biggest 

pity party ever. And then when I came to the Jersey Shore 

Senior Center, it turned my life around.  I help with  

meals-on-wheels, and I have so many friends here.  This is a 

great place to be.ò  Pat Grissler  

Pathway  
to 

 Success 
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 Child Development & Early Learning 

 High quality early learning experiences provided by skilled professionals, in partnership with 

parents and community, prepare children for success in school and in life.  

IMPACT  

$2,730,055 was awarded to 459 child care 

providers in 17 central Pennsylvania 

counties for quality improvement by 

STEPôs Central Regional Key. 

$850,000 was awarded to 15 Community 

Engagement Groups (representing 17 

counties) to address their respective 

community child care needs. 

$364,012 was awarded to colleges and 

contracted professional development 

instructors to conduct continuing education 

and professional development workshops 

for over 10,000 Early Learning staff in 17 

central Pennsylvania counties. 

508 Certified Early Learning Programs achieved 

Keystone STARS designation ï improving 

the quality of learning for 17,215 children in 

17 central Pennsylvania counties. 

141 Early Learning programs enhanced their 

ability to provide quality education by 

meeting research-based criteria to achieve 

an advanced Keystone STARS designation. 

1,750 Children in over 100 classrooms were read 

óIf you were a Penguinô by 200 community 

leaders, as part of Pennsylvaniaôs One Book 

Project. 

78   Early Learning Programs received on-site 

consultation regarding staff qualifications, 

health and safety, curriculum development, 

as well as leadership and management 

skills. 

108 Parent-Child Home Program children, ages 

2 ï 3, and their parents received educational 

materials and home-based early literacy 

services and educational materials.  97% of 

participating children demonstrated 

improvement on key school readiness 

indicators and 97% of participating parents 

demonstrated improvement on key positive 

parenting indicators. 

Amber and her mom, 

Jacquie, share a hug at Linn 

#2 Head Start. classroom. 

Clinton PreK Counts children placed 2nd among 287 

classrooms, by exercising 49,701 minutes in the 6-week 

2009 Fitness Challenge.  Except for Lycoming-Clinton 

Head Start program children, competing classrooms were 
all K - 12th grade school students, which makes earning 

second place even more impressive.   

Dress up clothes and props 

inspire children to use their 

imagination and role-play to 

transform themselves and 

objects.  Dramatic play 

develops childrenôs social-

emotional and language 

skills, builds vocabulary, and 

validates and extends 

childrenôs personal 

experiences. 

 Creativity in early learning programs. 

Alveôona, Tamara and Dayvon 

Pathway  
to 

 Success 


