The mission of STEP, Inc. is to engage diverse individuals, families,

and communities in the pursuit of social and economic success.

“Success Through Engagement & Partnership”

BOARD AGENDA

Monday, January 25, 2015

CALL TO ORDER
1. Board Training — Head Start

2. Minutes from November 16, 2015 Board Meeting

3. Minutes from November 4, 2015 Executive Committee Meeting — update provided
11/16/2015

4. Minutes from December 10, 2015 Executive Committee Meeting — update provided
12/14/2015

5. Financial Reports for October and November 2015
6. Pathway Reports for November and December 2015

7. Grants
a. Community Services Block Grant
b. Clinton County Community Foundation

8. State Budget Impasse Update
9. STEP Board of Directors Membership
10. COPOS/CSBG Organizational Standards — Board Training

a. Risk Assessment —emailed 12/28/2015
b. Fiscal Policies
c. CSBG Workplan

11. The RiverWalk Center Grand Opening with Open House and Ribbon Cutting

12. Any other business
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